Half of the churches in the
US have 75 people or less,
with 20% of the churches

having 350 people or less.
Still, half of the individual

church-goers are part of
churches that have more
than 350 people.

MOVING YOUR MINISTRY



WHERE ARE YOU?



WHERE DO YOU
WANT TO BE?
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WHY?



HOW DO YOU PLAN
TO DO IT?
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METHODOLOGY?



DO OR DIE



75 or less with no
real momentum
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steady as you grow



unusual favor



Am | called to be a
senior pastor?
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SOME MEMBERS



relevant ministry



evangelism,
outreach, in-reach,
existential impact
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a leader with no
followers is just
taking a walk
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don't pay to be a pastor

\
D
MAT

MOVING YOUR MINISTRY



seek God for
confirmation
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\
diagnose the problem a
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something is wrong



if the call is right,
the methodology
must be wrong
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read or reread

SIZE DOES MATTER
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Y =

facilities



marketing



creativity



dress



preaching style



don’t forget the bridge
that brought you over
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AMOS 6:1 NASB

Woe to those who are at
ease in Zion And to those
who feel secure in the
mountain of Samaria.
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rest while you work
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never stop pursuing



seasons inevitably
shift and change
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1 CHRONICLES 12:32

Of the sons of Issachar,
men who understood
the times...
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fire starters



you get paid to think



with them



in front of them



the Jethro principle
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EXODUS 18:17-18 Moses'
father-in-law said to him,
"The thing that you are
doing is not good.

MOVING YOUR MINISTRY



EXODUS 18:17-18
18 You will surely wear out,

both yourself and these
people who are with you,
for the task is too heavy for
you; you cannot do it
alone.
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EXODUS 18:19 Now listen to me: | will
give you counsel, and God be with you.
You be the people's representative before
God, and you bring the disputes to God,
then teach them the statutes and the
laws, and make known to them the way in
which they are to walk and the work they
are to do.”



above them



EXODUS 17:9-12 So
Moses said to Joshua,
"Choose men for us and
go out, fight against
Amalek. Tomorrow | will
station myself on the top
of the hill with the staff of
God in my hand."
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EXODUS 17:9-12

10 Joshua did as Moses
told him, and fought
against Amalek; and
Moses, Aaron, and Hur

went up to the top of the
hill.
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EXODUS 17:9-12

"1 So it came about when
Moses held his hand up,
that Israel prevailed, and
when he let his hand
down, Amalek prevailed.
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EXODUS 17:9-12

12 But Moses' hands were heavy. Then
they took a stone and put it under
him, and he sat on it; and Aaron and
Hur supported his hands, one on one
side and one on the other. Thus his
hands were steady until the sun set.



